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1. FOREWORD/INTRODUCTION	
  
	
  
In the past year, 2014, we saw GAPA evolving yet again. Amidst the
changes, we looked ahead and continued to serve the community
through education and psycho-social support.
In God we still trust, that we will strive to continue with our cause of enhancing quality of
life by harnessing and developing the latent power of older people affected by HIV/AIDS
to turn the tide of poverty in their communities.

2. SUPPORT	
  GROUPS	
  

To date, GAPA has served 23 support
groups whose group members are all
members of GAPA. This year GAPA
welcomed the Mfuleni support group on
board. Psychosocial support, education,
and enhancing awareness are key
components of our programmes, and the
support groups continue to support
grandmothers who are infected and
affected by the burden of HIV/AIDS and
poverty in their households. Members
vary between 8-15 per group, with a
frequency of weekly meetings. Frailty, ill
health and grandmothers fulfilling the
roles of caregivers and nannies, still prove
to be the reason for inconsistency in
numbers of existing groups. Substance abuse by grandchildren and children, leading to
criminal activities that the young engage in
which ultimately see them being on the wrong
side of the law, still remain a challenge to the
grandmothers.
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Peer-to-peer psychosocial
support
and
Income
Generation Activities are
the
key
activities
performed in these weekly
meetings.
Technical
support is offered to the
groups to make them
productive and monitors
their activities on a monthly basis and support and guidance
is given whenever necessary. A focus on stengthening the groups in their viability and
sustainability is one of GAPA’s objectives for 2015, which is made possible by the
appointment of a support group coordinator in the beginning of 2015.

3. BONISANANI	
  HEALTH	
  CLUB	
  
The health club functioned well in 2014 – with regular
exercising, dance-aerobics, devotions and discussions
of relevant topics. The occupational therapist, with the
UCT OT students, and outsiders discussed themes such
as:
• Back care & Exercises, Joint Protection
and the importance of stretching
• Diabetes & Healthy Eating
• High Blood Pressure & Healthy Eating
• Nutrition
• Heart Health (by Heart & Stroke
Foundation)
• Safety (Social Justice Coalition)
• Media as a tool for invoking thought and
action
• The Public Protector,
	
  
	
  	
  	
  
The club is still in a process of applying and registering
with the Department of Social Development (DSD), in
the hope of accessing government subsidy. We
inquired to DSD regarding the registration of the GAPA
Bonisanani Health Club as the registration process has
4
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been ongoing for three years. We finally got to
the bottom of this and are in the process of
registering officially and the team will ensure
this process is rigidly followed up and tracked.

	
  

4. INCOME	
  GENERATION	
  
-‐ Crafts
The GAPA centre still serves the needs
of grandmothers as a venue to access
and acquire skills such as crocheting,
sewing, knitting and beadwork for
both grandmothers and the aftercare
children under the guidance of Ms
Florence Hlangadala. The GAPA shop
did very well this year – with many
items produced by the grandmothers
sold to tourists, volunteers and friends
of GAPA. Ms. Hlangadala is responsible for the quality control of all the items sold at
GAPA. A big thank you to the grandmothers who did the craft work, Florence for making
sure that targets were met and our loyal sponsors who still show confidence in our
grandmothers skills.
Innovative ideas for developing products and securring contracts are being piloted
currently.
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-‐ CRAFT Contracts
The following contracts were undertaken by GAPA grandmothers this year, with the
supervision and quality control of Florence Hlangadala and the public relations, networking
and assistance of Mrs Krenzer.
O Happy Africa Foundation
This foundation is a sister organisation of African Impact Volunteers.
The grandmothers make bracelets for awareness-raising of the foundation.
§ Income: R10 per bracelet.
§ This is an ongoing contract
§ R2,640 came in from this contract, with more set up for 2015.

Gardens
The 2 GAPA gardens as well as the 4 additional gardens that we support are being
monitored by Florence Hlangadala. The GAPA garden and the Eluxolweni garden are being
tended to by a group of grandparents, namely, ‘Siyalinga’. These gardens act as a means
of income generation for them. Ms Hlangadala (with the assistance of Mrs Krenzer) sends
a monthly progress report to Menngos,
(who pays Ms. Hlangadala’s salary) for
the gardens.
-‐

Menngos
continues to supply the
gardens with manure, seeds, seedlings
and technical support provided by Ms.
Hlangadala.
The Ackerman Pick ‘n Pay Foundation,
granted GAPA R50 000 in 2014-2015 for
protective clothing for the gardeners,
totalling 6; seedlings and manure as well
as the provision for the gardeners to
6
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construct a shade cloth structure and fence that stretches over the entire garden at GAPA,
closest to the building. This is to protect the garden against the harsh sun, harsh winds
and to prevent children from running into
the garden during playground time. The
children have however gotten involved in
gardening in 2014, with the de-snailing and
watering program. The children of the
aftercare are thus learning how to respect
and look after as well as appreciate the
importance of gardening and subsistence
farming.
Tias Arms has awarded GAPA a grant for 2015.
Ms Hlangadala, has been invited by Menngos to mentor other gardens in the Eastern Cape
in 2014 and will be going again in 2015. The importance of gardening, composting and
recycling has been emphasised at GAPA and in 2015 a focus will be on greening GAPA as
far as is feasible.
The fourth year occupational therapy (OT)
students from the University of Cape Town have
been involved in facilitating the gardeners in
beginning to realise their own occupational
potential with regards to them as gardeners,
grandfathers/mothers and citizens. This has
encouraged the gardeners involvement at GAPA.
The gardeners doubled their produce in 2014.
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The world is truly round

and seems to

start and end

with those we love
| Nelson Mandela|
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5. GAPA	
  WORKSHOPS	
  
This year, GAPA decided to expand their
workshops in order to reach more
members of the community, by taking the
workshops to the local community radio in
Khayelitsha,
Radio
Zibonele.
Radio
Zibonele has a coverage of about 233,000
people and is the second biggest
community radio in the province. The
topics follow on from the workshops,
teaching about cancer and early detection,
bereavement, HIV/AIDS, and activism. Ms.
Yolisa Vivienne Budaza, GAPA’s Executive
9
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Director leads the session and
answers callers who call in or SMS
their queries and concerns. Ms
Budaza invites listeners to come to the GAPA centre for further assessment, support and
referral. At times, guests from the community accompagny Ms. Budaza for particular
topics.

6. PRRR	
  INITIATIVE	
  
	
  
The Pink Ribbon Red Ribbon
Initiative was launched at the
beginning of 2013 to raise awareness
regarding cancer and educate
regarding the need for early
detection and prevention. GAPA
continues to offer their services,
through
referrals,
intersectoral
collaboration, radio slots and events.
Psychosocial support, education and

awareness are still key components of our programmes, with
the addition of community mobilisation, advocacy and
enhancing accessibility to the health-care services. We have
enhanced partnerships with churches as well as the
department of health and other non-profit organisations. This
is in order to promote intersectoral collaboration and thus
10
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ensure community members are able to access the various services.
In June we started mobile clinics on our premises in collaboration with the community
health centres. Nurses would do primary screenings as well as breast and cervical
screenings and immunisations on these days once a month. This expanded to men in
November with the men’s health event. Thirty-two men were tested using a rapid test for
complications with the prostate. These tests were provided through CANSA, (Cancer South
Africa), and the tests conducted by the nurses of the district
health department.

-‐

-‐

-‐

-‐

Mens Health Event, 21 November 2014: 51
members of the community were screened and
tested for conditions other than prostate cancer,
with 225 people attending this special event
altogether.
Mobile Monthly Clinics: Overall, 306 people have
been tested for varying conditions and immunisations
given since June through these once a month mobile
clinics.
Referral pathways & referrals: Referral pathways were
set up with Town Two CHC for PAP smears and Groote
Schuur Hospital for Breast Screenings as well as
Mammograms, apart from and in addition to these
monthly mobile clinics. A total of 32 individual walk-ins
were seen, counselled, screened at and referred via
GAPA.
Cuppa for CANSA, October 2014: where stories were shared
by survivors and prayers were written to those undergoing treatment or
operations. The members of the GAPA Bonisanani Health Club were present.
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7. AFTERCARE	
  
GAPA aims to reach and support the
most vulnerable members of our
community such as grandmothers
and their (grand)children. This
happens through providing a place of
safety, supervision and belonging for
the aftercare children as well as
developmental
stimulation
and
behavioral screening. In 2014, there
were
202
aftercare
children
registered and in 2015 we currently
have 212 registered.

12
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Our partnering organisation, African Impact, which works alongside GAPA grandmothers in
the aftercare, have continued to expose GAPA and their children to many international
visitors and volunteers that have added a valuable aspect to the aftercare of cross-cultural
awareness and have in turn raised the sales of the craft products made by the
grandmothers. We have continued to provide
a stimulating and safe environment for the
children of our Aftercare. In partnership with
the
African
Impact
Volunteers
and
Coordinators, we have been able to create an
environment that promotes holistic learning.
African Impact Volunteers engage in a daily
activity program with the children and
grandmothers from Monday to Thursday
afternoons.

13
GAPA Annual Report 2014 | Together We Are Stronger

Together with African Impact and the Happy
Africa Foundation, we were able to arrange
for 139 children to visit the famous Greenpoint Stadium in Cape Town in November, as
well as the lovely Biodiversity Park. In June
2014, 150 children were able to visit the
Two-Oceans Aquarium. These, amongst
other opportunities, have allowed the
children to learn about environmental
conservation and what ones role is in
protecting our earth and living responsibly.

We have also partnered with Shoebox Operation, who donated 250 Shoeboxes of Love
and goodie bags to our children and their homes. In December 2014, we had a GAPA
Showcase, where all the children showcased what they had learnt over the year.
Volunteers coordinated it and grandmothers, children, volunteers and staff were involved.
14
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We initiated the Each One Teach One project, whereby both volunteers and grandmothers
share knowledge of various types and forms, which feed into the activity programs that
are therefore co-constructed by all role-players.
The University of Cape Town's occupational therapy students
who are supervised at GAPA, have become involved with the
aftercare and in 2014, during the seven weeks that they were at
GAPA, together with GAPA's Occupational Therapist, they
assisted in enhancing the structure and routine at the aftercare.
We have secured another four occupational therapy students for
2015, with their mandate being to conduct school readiness and
occupational therapy assessments with the children from the
Grade R and Grade 1 classes. These assessments will further
inform program development as well as referrals to appropriate
services.
15
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A project that has been in the planning phase is
to facilitate a puberty workshop between the
grannies, volunteers and children as well as to
teach our older female children (11-13) how to
make reusable sanitary towels and sanitary bags
for themselves and even for their friends. We
have partnered with Inner Wheel, (connected to
the Rotary Club), who will supply the material for
the pilot project next year. This proves to be an
opportunity that could open many doors into the
schools, as well as in connecting with parents and
guardians.
Another exciting Aftercare project that has taken
more shape in 2014 has been introducing the Cultural, Craft and Gardening Day on
Fridays. African Impact does not come to GAPA on a Friday and therefore the opportunity
is open for the grandmothers to teach groups of children about how to hand-stitch;
crochet and knit as well as garden. This goes from sewing and planting seeds and
seedlings to watering and de-snailing the crops. Other children choose to engage in dance
and drama and in 2015 we are hoping to
branch out to including a marimba and
percussion project. These activities provide
opportunities for children not only to
develop holistically but also to learn
valuable life skills pertaining to life,
transitioning into adolescence and looking
after oneself and ones household. Children
have the opportunities to learn how to be
resourceful with the materials they have
and learn how to live responsibly and care
for the environment.
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Our five aftercare teachers - GAPA
grandmothers - continue to provide teaching
and nurturing for the children in our
aftercare centre. The uniqueness of the
GAPA Aftercare is found in grandmothers
providing such care and input. The
knowledge, values and strength that the
grandmothers
provide
is
particularly
beneficial to the children since the majority
of the children come from emotionally
burdened and poverty stricken homes.

The aftercare still serves children
mostly from Lwandle Primary
school. Children live within J, F, I section and some from Greenpoint
(Khayelitsha) Town Two. This year,
there were a total of 202 children registered at GAPA,
with about 150 being regular attendees. Ages of the
children range between five years of age to 16 years.
A certificate of registration was obtained from the
Department of Social Development in November 2013.
This certificate is valid until November 2018 and we
continue to be subsidised by the DSD for the aftercare.
	
  
	
  
	
  
	
  
There can be no keener
	
  

	
  

revelation of a

society’s soul,
than the way in which

it treats its children
| Nelson Mandela|
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8. RELIEF	
  FUND	
  
When in such desperate states, vulnerable members of the
community require immediate relief. GAPA, in collaboration
with community organisations and faith-based organisations,
has supplied food parcels as well as psycho-social support. The
occupational therapist has been available for providing
rehabilitation, empowerment and reintegration back into the
community for such people when necessary.
We are happy to report that 44 children from Grade R to Grade
7 were supported with a range from full school uniforms,
shoes, and underwear in 2014. Seventeen boys; fourteen girls
and thirteen other children from the community.
GAPA has also assisted various families in the
community with food parcels from the GAPA pantry.
These families are in circumstances, where the
breadwinner has either passed away, and in some
cases, is in prison and therefore cannot contribute
to the sustainability of the family.

18
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Two students have been assisted with their initial fees for their
tertiary education. This has been in response to their need and
burden of having to care and provide for their younger siblings as
they come from child-headed households.
	
  

These donations are thanks to Christ Church Constantia, JH Van
Vreden, Mannah Executive Guestlodge and Lawrie Powis, as well as
other individual donors and GAPA friends supporting a children.

9. STAFF	
  TRAINING	
  /	
  CAPACITY	
  BUILDING	
  
•

•

•

•
•

•

Aftercare teachers receive weekly training through the
Each One Teach One program set up by GAPA’s
Occupational Therapist, in association with the African
Impact volunteers.
Caring for the Caregiver: Holding onto Hope and
dealing with the grieving child training for caregiver
grandmothers by Heleen van Huyssteen of Bright
Foundation
Team building and learning about child routine,
supervised by GAPA’s Occupational Therapist and
facilitated by 3 couples of occupational therapy fourth
year students from the University of Cape Town.
Composting and organic gardening facilitated by the income generating coordinator
and the Occupational Therapist (OT) at GAPA for the GAPA gardeners.
The OT at GAPA also ran further quaterly workshops for the teachers on child
psycho-social development, handling bullying, registration and structure as well as
child protection.
In 2014, Mrs Meghan Krenzer, the OT commenced with her Masters of Science in
Occupational Therapy, part-time, through
the University of Cape Town. Her focus has
been on community development and
primary health care. Furthermore, the
research will indirectly, if not directly, involve
and benefit the beneficiaries of GAPA and
their families.

19
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10.

HUMAN	
  RESOURCES	
  
Appointments:	
  	
  
i. Mrs Meghan Krenzer, (Assistant to Executive Director) January 2014Present.
ii. Mrs Daisy Mapheela, January 2015 – Present.
iii. We are still searching for an administrator.

11.

VISITORS	
  

We had the opportunity to host:
• Mr. Frank Kronenberg & spouse, Dr. Elelwani
Ramugondo; family from the Netherlands
• Mrs Beryl Mohr, Bristol Myers Squibb
• Prof. Bette Dickerson (American University)
• Six UCT final year students all who came for
seven-week practice blocks.
• Friends of the grandfathers who came on
Heritage day to help build the green house.
• René Petersen and team from CANSA.
• District Department of Health
• Friends of Stephen Lewis Foundation came to do their book documentation project
• Prof. Jennifer Fish and her friend (Old Dominion University)
• Zuyd University Professors and students (from the Netherlands)
• Ms Mim O’Flynn and her colleague of Bristol-Myers Squibb
20
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•
•

•
•
•
•
•

Many groups of visitors brought by African
Impact Volunteers
Art and drama therapists from the Eastern
Cape, as part of the Healting and the ARTS
conference in July, 2014, hosted by UCT and
WITS.
Prof. Steve Reid and Prof. Susanne Levine
from UCT’s new healing and the arts program.
Brock University students and staff
Volunteers and visitors from Andulela Tours
Occupational Therapy Masters students from
Australia, Tanzania and Germany, studying at UCT.
Occupational Therapy Association of South Africa’s Western Cape Community
Development Interest Group.

12.
•
•
•
•
•
•
•

OUTREACH/TRIPS	
  

Ms Budaza, travelled to Johannesburg and attended a BMS Secure the Future
meeting
Ms Brodrick and Ms Mathabatha went to Kwa-Zulu Natal through BMS.
Ms Budaza was invited to the World Health Summit.
2014 World Design Capital Exhibition
(In) Herit-Age event on Older Person’s Day, in collaboration with STTOP (Sector
Task Team for Older Persons).
Ms Budaza went to a number of churches for PRRR outreach and uniform
distribution
World AIDS Day talk, with Ms Mathabatha and Ms Mase as well as Ms Krenzer at
Vivo Africa.
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13.
-‐
-‐
-‐
-‐
-‐
-‐

-‐

-‐
-‐
-‐

-‐

-‐

-‐

-‐

-‐

DEVELOPMENTS	
  
GAPA has a fully functional board in place, with Mrs Lynn Mfenyana coming on
board.
Continued Strategic Planning
Aftercare children receive individual attention and a place of safety, ensuring
that they are well looked after and cared for.
Developing new ideas for products that GAPA members can begin to make and
to sell either at GAPA or individually.
The Each One Teach One Program was initiated by Mrs Krenzer and the GAPA
aftercare staff, in association with African Impact Volunteers.
Established a bi-annual enrichment program for the aftercare children and GAPA
staff to go on, through the support and funding of Happy Africa Foundaiton and
African Impact.
In association with Innerwheel, a pilot project has been initiated whereby
aftercare girls will be taught how to make reusable sanitary pads, to increase
accessiblity to sanitary ware and increase school attendance for such girls. It
also serves as a skill for these children.
Operation Shoebox came on board in 2014 and donated over 250 boxes to the
children of our aftercare for Christmas.
Individuals also donated such boxes for the grandparents of GAPA.
Furthermore, African Impact is wanting to replicate the GAPA model in the
community where they work in northern Kwa-Zulu Natal and have asked GAPA
to be a part of this process.
The Assistant to the Director, Meghan Krenzer, was invited to become the
secretary as one of the office bearers for STTOP, (Sector Task Team for Older
Persons). This development ensures that GAPA is up to date and at the forefront
of advocating with regards to policies that influence and impact on older
persons.
Mobile Monthly Clinics: Initiated by and established at GAPA and encourages
intersectoral-collaboration
with
District
Health
Department
The shade cloth structure was constructed by the
gardeners to cut out the harsh rays of the Khayelitsha
sun.
A forged partnership with institutions of higher
learning continue to keep us abreast with current
developments and/or evidenced based practice and
frameworks regarding approaches to development
work.
Established a mentorship program with the University of Cape Town’s
Occupational Therapy Students.
22
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-‐

Grandmothers: Africa’s Unsung Heroes, is a book that was published by a
collaboration between “Reach One Teach One”; GAPA and Pendeza Africa,
which was funded by the Stephen Lewis Foundation. This was a peer-exchange
letter writing endeavor.

	
  

14.

DONORS	
  

A huge thank you goes out to the faithful donors that have supported us over all these
years, as well as those who have more recently come on board, namely:
•
•
•
•
•
•
•
•
•
•
•
•

15.

Bristol-Meyers Squibb
Stephen Lewis Foundation
Global Fund for Children
Department of Social Development
The National Lottery
Menngos
Pick ‘n Pay
Yvonne Hodgetts
Christ Church Constantia
JH Van Vreden
Mannah Exe. Guestlodge
Lawrie Powis

PARTNERSHIPS	
  
•
•
•
•

•
•
•
•
•
•
•
•
•

African Impact Volunteers and the Happy Africa Foundation.
Caring for the caregiver: Heleen van Huyssteen (Bright Foundation)
Media Village Productions
University Of Cape Town, Occupational Therapy (OT) Department. (GAPA
provides supervision to final year OT students as well as serving as a site for
postgraduate research in OT to take place).
CANSA Association & Movember Navigators
Heart & Stroke Foundation
District Department of Health, and the 15 local community health centres
Town Two CHC
GSH Breast Screening Clinic
GSH Mammography Department
Edward Nathan Sonnenbergs Attorneys
The Church
Grant Thornton (Auditors)
23
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•
•
•
•
•

16.
•
•
•
•

•

•
•
•
•

•
•

Eric Miller, Photo-journalist
Sector Task Team for Older Persons (STTOP)
Innerwheel, Claremont.
Operation Shoebox
Sonke Gender Justice

GAPA	
  IN	
  THE	
  NEWS	
  

Vukani Newspaper: multiple articles on the grannies
throughout the year
Cape Chameleon: article
Talk SA: an episode regarding the resilience of grandmothers was aired on SABC 2:
https://www.youtube.com/watch?v=2B4Sy36tY6A&noredirect=1
StreetTalk: an episode around Cancer in Khayelistha, a grandmothers’ perspective,
was aired on Cape TV and on line:
https://www.youtube.com/watch?v=7IRyKnG-jXU
Some of the grandmothers, participated as extras in a public service announcement
and passion film about health services in africa, through Media village Productions:
https://www.youtube.com/watch?v=DBtZP-1uHDU
Cape Talk Radio: interview regading World AIDS day.
Write-ups on Facebook pages and in other forms of social media due to The
Nevergiveups project being selected for the 2014 design exhibition.
Over 200 new likes on the facebook page.
Extensive international coverage of the aftercare, with
support that has come through our partnering
organisation, African Impact and Happy Africa
Foundaiton.
GAPA featuring in the Western Cape’s Department of
Health’s 2015 poster calendar.
The grandmothers have been involved in awareness
raising around older persons and in collaboration with
STTOP, we are leveraging the value of the older
person’s inheritance and part-taking in a joint provincial
effort to advocate for them.

A big thank you to Vukani for their ongoing loyal support.
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17.

BEREAVEMENTS	
  
•
•
•
•
•
•

Ms Patricia Kutu
Ms Juno Nkanyuza
Ms Felicia Mfamana
Ms Nomadyoki Mangena
Mr Sibozo
Mrs Nkebe
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18.

ACKNOWLEDGEMENTS	
  	
  

To all our GAPA friends and welcomed visitors,
We thank you all for your continued support and love of GAPA. We would especially like to
thank those who have supported us through various means this year. We would also like
to thank our funders, Bristol-Myers Squibb Secure the Future, Stephen Lewis Foundation,
Global Fund for Children, Department of Social Development, Menngos, Pick ‘n Pay and
many other donors in kind! Furthermore, we would like to thank our partners and friends
who continue to invest in GAPA with time, care, expertise, effort and support: the GAPA
Board of Directors under leadership of Mr. Frank Kronenberg; Caring for the caregiver:
Heleen van Huyssteen (Bright Foundation); African Impact Volunteers; Happy Africa
Foundation; CANSA Association & Movember Navigators; Town Two CHC; GSH Breast
Screening Clinic; GSH Mammography Department; Edward Nathan Sonnenbergs
Attorneys; The Church; Eric Miller; Grant Thornton (Auditors). It is because of all of you
that GAPA can continue to serve the grandmothers of Khayelitsha.
Lastly, we also want to thank the GAPA grandmothers – your dedication to the cause and
to the cause of your families and your communities, as well as your passion, is what
enables GAPA to continue to exist and to make a ripple in your community.

“One hand washes the other hand”
We look forward to 2015, where we will soar on wings of Eagles, and collectively, be the
pillars of strength and sharers of our power.

With love and appreciation,
The GAPA staff and team.
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19.

APPENDIX	
  

	
  
INCOME	
  GENERATION:	
  
ACTIVITY	
  
HANDICRAFTS	
  
GARDEN	
  SALES	
  
AFTERCARE	
  
2ND	
  HAND	
  CLOTHING	
  
HEALTH	
  CLUB	
  
GAPA	
  T-‐SHIRTS	
  
	
  
	
  

2012	
  
R11,360.00	
  
R2,712.00	
  
R6	
  130.00	
  
R1	
  080.00	
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For to be free is not merely to

cast off one’s chains,
but to live in a way
that respects & enhances

the freedom of others
| Nelson Mandela|
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